Forum Agenda on 
“The Social Security Struggle - Fixing the Retirement System”
Setting: Participants seated in chairs in a circle or U. Flip charts visible for recording key comments by a recorder. A neutral moderator sits among the group leading the discussion.

6:30 Welcome/Ground Rules:

Everyone is encouraged to participate
No one or two individuals dominate
The discussion will focus on the approaches.
All of the approaches will be considered.
An atmosphere for dialogue and analysis of alternatives is maintained.
We listen respectfully to each other.
All cell phones are turned off.
6:35 Personal Stake/Icebreaker:
How has this issue affected you personally or your family or friends?
When you think about this issue, what concerns you?
What aspects of this issue are the most important to you?
How did you come to have this view of the issue?

6:50 Play DVD Introduction: 

Problem statement: With the retirement of the first baby boomers just a few years away, fundamental differences remain about how Social Security can be sustained and how it might be changed. It is a national discussion that we can’t afford to put off any longer.
Introduction to the three approaches.

7:00 Approach 1:  Reinventing Social Security: The case for personal accounts. The nation needs a fundamentally different form of income protection for retirees emphasizing personal

accountability. If we had more freedom to make our own investment decisions, we could build larger nest eggs and achieve greater financial security for the retirement years.
What things are most valuable to people who support this option?

What is appealing to you about this approach?

What makes this approach a good one – or a bad one?

What would be the consequences of doing that this approach suggests?

Does anyone have a different view of what would happen?

What are some of the tradeoffs that would need to be accepted if this approach were chosen?

What would someone who (favored) (opposed) this approach be likely to say? (elicit favorable results or negative consequences)

What further information would be good to have to fully evaluate this approach?

7:25 Approach 2:  Reaffirming Social Security’s Promise: A measure of protection. Social Security is a promise made to working Americans and to retirees, and it is a promise we must keep. Many elderly persons are only a step away from financial insecurity. Americans deserve what Social Security was designed to provide: a share-the-risk income protection plan for the retirement years.
Same questions as for Approach 1.

7:50 Break

7:55 Approach 3. Revising Social Security: Rewriting the contract for a new generation. Key features of Social Security reflect the needs and experiences of previous generations, but they do not reflect today’s realities or tomorrow’s. The fourth quarter of life is rapidly being redefined, and programs for retirees need to change accordingly.
Same questions as for Approach 1.

8:20 Seeking common ground:
Where do we want this policy to take us?

What direction seems best?

What would be the argument against the approach you like best? Is there a downside to this course of action? 
What do you see as tensions among the approaches?

What trade-offs are we willing and unwilling to accept?

If the policy approach you seem to favor had the negative consequence some fear, would you still favor it?

8:30 Individual Reflections:

How has your thinking about this issue changed?

How has your thinking about other people’s views changed?

How has your perspective changed as a result of what you heard in this forum?

8:40 Group Reflections:

Why is this issue so hard to decide?

Can we identify any shared sense of purpose or direction for acting together? Can we detect any possibilities?

What trade-offs are we, or are we not, willing to make to move in a shared direction?

8:50 Next Steps:

What do we still need to talk about?

How can we use what we have learned in this forum?

Do we want to meet again?

9:00 End
Completion of Questionnaire

