Forum Agenda on 
“Making Ends Meet: Is There a Way to Help Working Americans?”

Setting: Participants seated in chairs in a circle or U. Flip charts visible for recording key comments by a recorder. A neutral moderator sits among the group leading the discussion.

6:30 Welcome/Ground Rules:

Everyone is encouraged to participate
No one or two individuals dominate
The discussion will focus on the approaches.
All of the approaches will be considered.
An atmosphere for dialogue and analysis of alternatives is maintained.
We listen respectfully to each other.
All cell phones are turned off.
6:35 Personal Stake/Icebreaker:
How has this issue affected you personally or your family or friends?
When you think about this issue, what concerns you?
What aspects of this issue are the most important to you?
How did you come to have this view of the issue?

6:50 Play DVD Introduction: 

Problem statement: Today, millions of Americans are struggling to stay economically afloat. Many of them are working fulltime, but they cannot make their paychecks stretch to pay the bills for basic necessities. What has come of the American Dream that if you work hard and play by

the rules, you will prosper? This issue book presents three perspectives on the question of what can be done to ease the financial problems that plague both the working poor and many middle class families.
Introduction to the three approaches.

7:00 Approach 1:  Stress Personal Responsibility. The root of the problem lies in the fact that many people make bad personal decisions. Too many young people drop out of school, failing to acquire usable skills or good work habits. Or families give in to the siren song of easy credit and buy more than they can afford. This approach maintains that individuals can and must take responsibility for improving their own lives.
What things are most valuable to people who support this option?

What is appealing to you about this approach?

What makes this approach a good one – or a bad one?

What would be the consequences of doing that this approach suggests?

Does anyone have a different view of what would happen?

What are some of the tradeoffs that would need to be accepted if this approach were chosen?

What would someone who (favored) (opposed) this approach be likely to say? (elicit favorable results or negative consequences)

What further information would be good to have to fully evaluate this approach?

7:25 Approach 2: Improve Employment Opportunities. The U.S. economy is growing, but millions of working Americans are falling farther behind. Wages have not risen nearly as fast as costs for such major items as health care, housing, and education. Government policies should be revised to ensure livable wages and adequate benefits. Employers should reconsider such practices as outsourcing to protect the jobs of American workers.
Same questions as for Approach 1.

7:50 Break

7:55 Approach 3. Rethink the Safety Net. A combination of private and government programs has served as a safety net for people in economic difficulty for many years. But recent changes in America’s economy have rendered this safety net inadequate to meet the needs of today’s workers. This approach supports the development and expansion of assistance from both private and public sources to help unemployed and working Americans who cannot make ends meet.
Same questions as for Approach 1.

8:20 Seeking common ground:
Where do we want this policy to take us?

What direction seems best?

What would be the argument against the approach you like best? Is there a downside to this course of action? 
What do you see as tensions among the approaches?

What trade-offs are we willing and unwilling to accept?

If the policy approach you seem to favor had the negative consequence some fear, would you still favor it?

8:30 Individual Reflections:

How has your thinking about this issue changed?

How has your thinking about other people’s views changed?

How has your perspective changed as a result of what you heard in this forum?

8:40 Group Reflections:

Why is this issue so hard to decide?

Can we identify any shared sense of purpose or direction for acting together? Can we detect any possibilities?

What trade-offs are we, or are we not, willing to make to move in a shared direction?

8:50 Next Steps:

What do we still need to talk about?

How can we use what we have learned in this forum?

Do we want to meet again?

9:00 End
Completion of Questionnaire

